
 

All meetings of the Planning Commission are open to the public. 
(478) 988-2720 

https://perry-ga.gov/business-services/community-development/planning-and-zoning 

  
Planning Commission Agenda  

Monday, May 13, 2024, 6:00pm 
Perry City Hall 808 Carroll Street, Perry  

1. Call to Order  

2. Roll Call 

3. Invocation 

4. Approval of Minutes from April 8, 2024 regular meeting and April 29, 2024 work session 

5. Announcements 

• Per O.C.G.A. 36-67A-3 if any opponent of a rezoning or annexation application has made campaign 
contributions and/or provided gifts totaling $250 or more within the past two years to a local 
government official who will consider the application, the opponent must file a disclosure 
statement.  

• Policies and Procedures for Conducting Zoning Hearings are available at the entrance. 

• Please place phones in silent mode. 
 

6. Citizens with Input 

7. Old Business  

8. Public Hearing (Planning Commission decision) 
 

A. VAR-0045-2024. Variance to increase fence height on property located at 1009 & 1013 Northside 
Drive.  The applicant is Dylan Wingate, WCH Homes.  

B. VAR-0052-2024. Variance to increase the maximum floor area for accessory structure on 
property located at 646 Pine Ridge Street.  The applicant is Kevin Flanagan.  

        
9. New Business  

 
Informational Hearing (Planning Commission recommendation – Scheduled for public hearing before 
City Council on June 4, 2024) 
 
A. SUSE-0044-2024. Special exception for short-term rental for property located at 920 Keith 

Drive.  The applicant is Terry & Janet Edge.  
B. SUSE-0048-2024. Special exception for short term-rental for property located at 308 Haven 

Way. The applicant is Whitney Chance.  
C. SUSE-0053-2024. Special exception for beauty salon as a residential business for property 

located at 319 Rippling Water Way.  The applicant is Erika Crum.  
D. RZNE-0054-2024. Rezoning of property located at 1024 & 1026 King Blvd. from R-3 to RM-1.  

The applicant is Equity Trust Company, FBO.   
E. TEXT-0030-2024. Amendment of LMO regarding PUD standards and procedures. The applicant 

is the City of Perry. 
F. TEXT-0031-2024. Amendment of LMO to allow certain oversized vehicles in residential districts. 

The applicant is the City of Perry. 
         

10. Other Business 

11. Commission questions or comments 

12. Adjournment  



 
Planning Commission  

Minutes - April 8, 2024 
 

1. Call to Order: Chairman Edwards called the meeting to order at 6:01pm.  

2. Roll Call: Chairman Edwards; Commissioners Butler, Guidry, Hayes, Jefferson, Mehserle, and Ross 
were present.  
 
Staff: Bryan Wood – Community Development Director, Emily Carson – Community Planner, and 
Christine Sewell – Recording Clerk.  
 
Guests: Chad Bryant – Bryant Engineering, Jeremy Crosby – Jones Petroleum, Pat Muse, Jacob Tuttle, 
Kecia Isgett, Julie Foy, Bill Delrow, Bill Goggin, Council Member Joy Peterson, Dan Peterson, Amy 
Fouse, Scott Free, and John Michael Cosey.  

 
3. Invocation: was given by Commissioner Jefferson  

4. Approval of Minutes from March 11, 2024, regular meeting and March 25, 2024, work session – 
Commissioner Guidry motioned to approve as submitted; Commissioner Jefferson seconded; all in 
favor and was unanimously approved.  
 

5. Announcements – Chairman Edwards referred to the announcements as listed.  

• Per O.C.G.A. 36-67A-3 if any opponent of a rezoning or annexation application has made campaign 
contributions and/or provided gifts totaling $250 or more within the past two years to a local 
government official who will consider the application, the opponent must file a disclosure 
statement.  

• Policies and Procedures for Conducting Zoning Hearings are available at the entrance. 
• Please place phones in silent mode. 

 
6. Citizens with Input -None  

7. Old Business – None  

8. Public Hearing (Planning Commission decision) 
 
A. VAR-0020-2024. Variance from design standards for property located at 530 Perry Parkway.  The 

applicant is Mike Horne, Jones Petroleum.  
 
Mr. Wood read the applicants’ request which was a variance to eliminate the use of brick or stone on 
building facades, along with staff responses.  Mr. Wood advised Sec. 6-6.1(A)(2) states - Buildings shall 
utilize natural building materials, such as wood, stone, and brick on building exteriors, except that 
roofing materials may be manmade. Steel or other metals shall not be used on building exteriors, except 
as may be necessary for roofing, window trim, gutters, and down spouts. Unpainted, smooth-faced 
concrete block shall not be used on building exteriors. Synthetic stucco shall not be used on building 
exteriors. All sides of a building may impact on its surroundings and shall be considered for treatment 
with an architectural finish of primary materials (i.e., brick and stone), unless other materials 
demonstrating equal or greater quality are used. As a general rule, except in industrial zoning districts, 
front facades shall be at least eighty (80) percent brick and stone. Side facades shall be at least fifty (50) 
percent brick and stone. Rear facades do not have a minimum suggested standard for primary materials 
unless they are visible from a public right-of-way.  The applicant is constructing a fueling center with a 
convenience store and fast-food restaurant and proposing to clad the exterior of the building with 
cement-fiber panels and the request does not meet the criteria for granting a variance.  

Chairman Edwards opened the public hearing at 6:08pm and called for anyone in favor of the request. 
Mr. Jeremy Crosby with Jones Petroleum advised recently completed a similar fuel center in Jackson, 



 
GA and brick skirts all four sides and is proposing the use of Nichiah cement board panels which is 
thicker than hardie plank and a higher quality, and not an inexpensive product, but less in labor costs 
for installation. The product is made in Macon and comes in multiple custom colors and by allowing the 
use adheres to the company’s brand.   

*Commissioner Mehserle arrived at 6:11pm.  

Chairman Edwards called for anyone opposed.   

Mr. Pat Muse advised he had no opinion one way or the other on the variance but was concerned with 
the property being so close to the Guardian Center and the activities they hold with explosions and low 
flying aircraft that cause noise and vibration issues for the surrounding area and does not want to see 
the business, it’s employees and patrons suffer from these consequences.  

There being no further public comment, the public hearing was closed at 6:16pm.  

Chairman Edwards inquired of Mr. Crosby of other locations in Georgia; he advised Lagrange is in 
construction and a future site in Liberty County. Chairman Edwards asked if the plan was for these was 
to be the same; Mr. Crosby advised they were and are in the process in Liberty County with the same 
issue.  Commissioner Hayes asked of Mr. Wood why this type of material was excluded; Mr. Wood 
advised the intent was to ensure quality materials and currently working on proposed guideline changes 
that may or may not allow for lesser brick, but currently it is prohibited.  Mr. Wood advised it is an 
acceptable material and would accept hardie plank. Commissioner Mehserle advised the intent when 
adopted for the area to develop was to not mandate specific colors but provide a pallet of materials for 
homogeneity and context and the regulations are not unique or unreasonable.  Chairman Edwards 
asked if stone veneer was allowed; Mr. Wood advised man-made stone was and it was more the 
appearance of materials and not how they are made.  Mr. Wood further advised the applicant was 
suggested to paint the brick; Mr. Crosby stated Nichiah was a better product and had a good warranty 
and with brick would have to paint it twice.  

Commissioner Guidry motioned to approve the request; Commissioner Hayes seconded; 
Commissioners Edwards, Ross, and Mehserle were opposed; resulting vote was 4 to 3 for approval.  

B. VAR-0036-2024. Variance from parking standards for property located at 317 Grand Reserve 
Way. The applicant is Jacob Tuttle. 

 
Ms. Carson read the applicants’ request which was to park a recreational vehicle in the front driveway of 
the residence, along with staff responses.  Ms. Carson advised there is currently a violation of Sec. 6-
1.10. C  Recreational vehicles in residential districts. In any residential district, recreational vehicles, 
travel trailers, campers, motorized homes, boat trailers, ATVs or ATV trailers may be parked or stored 
in a completely enclosed building. Such vehicles or trailers not parked or stored in a completely 
enclosed building shall be limited to one per dwelling and shall be parked or stored in the side yard or 
rear yard of the lot.   The applicant is requesting a variance to allow the parking of his recreational boat 
and boat trailer in his front yard due to the exceptional narrowness and municipal and 
telecommunications infrastructure between his and his neighbors’ houses.  
 
Chairman Edwards opened the public hearing at 6:30pm and called for anyone in favor of the request.  
 
Mr. Jacob Tuttle, the applicant, advised he was in the current situation as he had received a notice of 
the violation, which he was unaware was a violation and he was not willingly violating the ordinance.  
Mr. Tuttle reviewed the standards for granting a variance as he felt they were misleading/false.  In 
regard to standard #1 the public infrastructure of cable boxes, streetlights, utility, is preventing him 
putting the boat in the side yard. Standard #2, feels meets this criteria and the suggestion to relocate 
offsite is a financial burden.  Standard #3, If approved would be setting a precedent as a similar case 



 
was brought forth in 2017 and was denied in the Wooden Eagle subdivision; he drove through the area 
and it’s not the same. Standard #4, two vehicles and one boat have no impact on public parking as this 
is private property.   Mr. Tuttle advised he contacted the HOA board, and this does not violate their 
covenants and it not a detriment to the neighbors and again was only found due to a visit in the area by 
code compliance. Mr. Tuttle felt there was no legitimate reason presented to deny the request.  
 
Chairman Edwards called for anyone opposed; there being none the public hearing was closed at 
6:38pm.  
 
Commissioner Butler advised he reached out with no response to the HOA president and furthermore 
he resides in the adjoining subdivision and believes they adopted the same covenants which do not 
allow boat parking and provided Mr. Tuttle with a copy of the covenants. Chairman Edwards asked if it 
could not be placed in the garage; Mr. Tuttle advised it could be if he didn’t use currently for one vehicle 
parking.  Commissioner Ross asked Mr. Tuttle if he intended to permanently store the boat in the 
driveway; he advised he was.  
 
Commissioner Butler motioned to deny the variance request; Commissioner Jefferson seconded; all in 
favor and was unanimously approved for denial.  

 
C. PLAT-0032-2024. Preliminary plat for The Orchard on Main, northeast corner of Keith Drive and 

Main Street.   The applicant is Chad Bryant, Bryant Engineering.  
 
Mr. Wood advised the applicant is requesting approval of the entire 138-lot subdivision with the 
understanding that a portion of the proposal must be annexed into the City.  The subdivision is 
designed so that 97 lots can be constructed on the parcels already in the City without redesign, should 
the adjacent parcel not be annexed.  The entire subdivision meets the R-1 minimum standards. While 
not indicated on the plat, Houston County 911 has approved ten street names for the subdivision. The 
approval is valid until 3/14/2027. Following City Council’s direction, planning staff recommends 
sidewalks be installed on one side of portions of the primary streets to provide pedestrian access to the 
planned sidewalk along Keith Drive. Staff recommends approval of the proposed preliminary plat with 
the following conditions:  1). Approval of Lots 98-138 is subject to parcel 000570 008000 being 
annexed into the City of Perry and zoned R-1 and 2). 5’-wide sidewalks shall be installed along one side 
of portions of Road A, Road B, and Road D as indicated on the proposed sidewalk map prepared by the 
City Planning Staff. 

Chairman Edwards opened the public hearing at 6:48pm and called for anyone in favor of the request.  
Mr. Chad Bryant, the applicant reiterated the request and advised the reason laid out over the entire 
development is because the parcels are owned by the same person, and they are doing a master plan for 
the area and also because it is assumed the county parcel will be requested for annexation into the city.  
The layout also depicts sewer and if not annexed the current parcel in the city can still move forward 
with the approval and the owner desires to be transparent with the development.  
 
Chairman Edwards called for anyone opposed.  Ms. Kecia Isgett- 1904 Main Street- concerned it does 
not address previous concerns with traffic and stormwater issues for the area.  Is concerned with 
drainage and that it will compound the current problems in the area; and the culverts are in desperate 
need of replacement and the city should update the infrastructure and conduct proper studies to ensure 
this is not another Sadie Heights problem.  
 
Mr. Bill Delrow – 408 Stonegate Trail – the Commission needs to see the study by ISE for the current 
issue in Sadie Heights.  When land is disturbed, it loses its natural ability, and the water has to go 
somewhere. The project may have a retention pond, but that hasn’t worked in other areas, how will it 
work in this case.  There is also not enough capacity for the water/sewer required. There will be more 
traffic on Keith Drive and Main Street.  Project should not be allowed until proper infrastructure is in 
place.  



 
 
Julie Foy – 2001 Main Street – concerned with stormwater runoff  and the amount that currently flows 
onto their property; infrastructure is aged and needs replacing, and a hydrology report should be done 
to show where the water will flow and ISE has been contracted by the city to look at this same issue in 
other areas of the city and the same should be done in this area before allowing it to proceed.  Traffic 
will also be a concern.  
 
Chairman Edwards called for any further comments; there being none the public hearing was closed at 
7:12pm.  
 
Chairman Edwards asked staff for clarification on the parcel not in the city and the conditions 
recommended.  Mr. Wood confirmed the conditions with one being the owner must request annexation 
into the city and follow the proper filing process.   Mr. Bryant had further comment in regards to 
stormwater and advised half of the property flows to Rozar Park on Keith Drive and the other to Main 
Street; there will be a detention pond and advised per regulations they cannot increase what is currently 
there and during studies all conveyances are examined and have to be ten percent of and review to 
make sure the level of service does not change.  Mr. Bryant advised they could do a detailed analysis and 
see what flow impacts are and can do modifications to show impacts in surrounding neighborhoods.  
Mr. Bryant advised there is a deceleration lane noted.  Commissioner Hayes asked if this additional 
information could be provided to the Commission; Mr. Bryant advised that at this time no, as what is 
before the Commission is the preliminary plat approval to confirm that the zoning requirements are 
met, which does not pertain to the design of the development.  Commissioner Guidry asked Mr. Bryant 
if he has ever done a project similar to this elsewhere; Mr. Bryant advised he has done numerous 
projects but no two are alike. Mr. Bryant advised the Commission again, what’s before them is approval 
for the preliminary plat, not the site review, once and if an approval is received, they will begin their 
process for civil plans and submittal to the city, which will review all requirements. Chairman Edwards 
is sympathetic to the concerns, but the aging infrastructure is the city’s responsibility.  Commissioner 
Mehserle noted the current administration has been proactive with addressing aging infrastructure and 
is making strides, but this parcel is privately owned and the owner has the right to develop at its highest 
and best use, and the preliminary plat meets the requirements and asking for a hydrology report to 
evaluate what can be done to relieve future problems for an area that is not their responsibility does not 
fall to that owner.  
 
Commissioner Mehserle motioned to approve the preliminary plat as submitted with the following 
conditions: 1). Approval of Lots 98-138 is subject to parcel 000570 008000 being annexed into the City 
of Perry and zoned R-1 and 2). 5’-wide sidewalks shall be installed along one side of portions of Road A, 
Road B, and Road D as indicated on the proposed sidewalk map prepared by the City Planning Staff; 
Commissioner Ross seconded; Commissioners Butler, Guidry, and Jefferson were opposed; resulting 
vote 4 to 3 for approval with Chairman Edwards voting for approval.     

9. New Business  
 
Informational Hearing (Planning Commission recommendation – Scheduled for public hearing before 
City Council on May 7, 2024) 
 
A. SUSE-0035-2024. Special exception to reduce minimum house size for property located at 738 

Elaine Street.  The applicant is Houston County Habitat for Humanity.  
 
Mr. Wood advised while there is a building permit in review for 738 Elaine Street, the applicant is 
requesting a blanket approval for reduced house square footage for any house they construct.  They 
indicate the square footage of their smallest houses are: 786 square feet for a two-bedroom house; 980 
square feet for a three-bedroom house; and 1100 square feet for a four-bedroom house.  They further 
state they typically work in neighborhoods with house sizes generally ranging from about 750 square 
feet to more than 1700 square feet.  Habitat properties are normally located in the Creekwood, Five 



 
Points, Hilltop, Oldfield, New Hope, and Sandhill neighborhoods.  All single-family residential districts 
require houses with a minimum heated square footage of 1500.  Mr. Wood read the staff report, along 
with responses. Staff recommends approval of the special exception to reduce the size of the proposed 
house at 738 Elaine Street to 786 square feet.  Staff further recommends that a blanket special 
exception to reduce minimum house size be granted to Houston County Habitat for Humanity, subject 
to the following conditions: 1). The minimum house heated square footage shall be 786 for 2-bedroom 
houses, 980 for 3-bedroom houses, and 1100 for 4-bedroom houses and 2). The blanket special 
exception shall only apply to any property located in the Creekwood, Five Points, Hilltop, Oldfield, New 
Hope, and Sandhill neighborhoods. 

Chairman Edwards opened the public hearing at 7:53pm and called for anyone in favor of the request.  
Mr. Bill Goggin, Executive Director Habitat for Humanity advised they are increasing their presence in 
Perry and utilize infill lots to develop affordable housing and have this lot and three others to be done, 
thus the request for the blanket special exception.  The 768 sq. ft for this particular lot is not one of their 
smaller homes, but if approved is consistent with the surrounding neighborhood.   

Chairman Edwards called for anyone opposed; there being none the public hearing was closed at 
8:00pm.  

Commissioner Butler motioned to recommend approval as submitted with the following conditions:  
1). The minimum house heated square footage shall be 786 for 2-bedroom houses, 980 for 3-bedroom 
houses, and 1100 for 4-bedroom houses and 2). The blanket special exception shall only apply to any 
property located in the Creekwood, Five Points, Hilltop, Oldfield, New Hope, and Sandhill 
neighborhoods; Commissioner Ross seconded; all in favor and was unanimously recommended for 
approval.       

10. Other Business – None  

11. Commission questions or comments- None  

12. Adjournment: there being no further business to come before the Commission the meeting was 
adjourned at 8:03pm.  



 

  

Planning Commission Work Session  
         Minutes - April 22, 2024  

 
1. Call to Order: Vice Chairman Ross called the meeting to order at 5:30pm.  

 
2. Roll Call: Commissioners Jefferson, Mehserle, Hayes, and Ross were present.  Chairman 

Edwards and Commissioners Guidry and Butler were absent. 
 
Staff: Bryan Wood – Community Development Director, Chad McMurrian – Engineering 
Services Manager – and Emily Carson – Community Planner 
 

3. Citizens with Input – None  
 

4. Capital Improvement Projects Update – Mr. McMurrian provided an update on current projects. 
 

5. New Business 
 
• Sidewalks, discussion based on Council direction 
 
Mr. Wood advised the city manager had concerns with the Commission’s recommendation and 
provided recommendations in the April 16, 2024, memorandum included in the packet. Mr. 
Wood suggested review on a case-by-case basis and evaluation based on subdivision plats and 
traffic flows. Parameters will be provided for developers and the Commission will decide when 
brought forward for approval.  The Commission concurred with this approach.  The Commission 
also agreed that commercial projects should have sidewalks on both sides of the street and 
should be constructed at the time the street is built.  Mr. Wood advised the amendment should be 
brought forth in June.  
 
• Street trees  
 
Mr. Wood advised he has been researching tree species and if located in the right-of-way it will be 
the city’s responsibility and Council is expected to discuss at their May 6th work session.  He 
indicated staff recommendation of the location of street trees at the edge of the right-of-way to 
reduce conflict with underground utilities. Commissioner Jefferson inquired what can be done 
for the trees on Sam Nunn Blvd. as they are unattractive; Mr. Wood indicated that landscape 
plans have been prepared but are currently on hold.  
 

6. Other Business  
 
Mr. Wood advised the current sign ordinance allowed for up to four 2 x 2 signs for political 
candidates and other signs.  During this election cycle, the City modified interpretation by 
allowing one sign up to 16 square feet. A text amendment will be forthcoming.  Mr. Wood also 
noted the cases on the May agenda.  
 

7. Adjournment- there being no further business to come before the Commission the meeting was 
adjourned at 6:32pm.  
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STAFF REPORT 
From the Department of Community Development 

May 9, 2024 

CASE NUMBER: VAR-0052-2024 

APPLICANT:  Kevin Flanagan 

REQUEST: Variance to increase the maximum floor area for an accessory structure 

LOCATION: 646 Pine Ridge Street; Parcel No. 0P0250 049000 

SECTION OF ORDINANCE BEING VARIED: Sec. 4-4.2. (F) (1)Accessory to residential uses. The maximum floor area of 
all structures accessory to residential uses may be five hundred (500) square feet or fifty (50) percent of the total floor 

area of the principal structure, whichever is greater.  

BACKGROUND: The applicant requests a variance to allow a seven-bay pole barn to remain in his backyard as a car 
port. The applicant states he was not aware of the above-referenced size standards or the need for permits when he 

was building the structure. Community Development was made aware of the structure when it was close to 
completion and contacted the applicant to advise him of the requirements and place a stop work order on the 

project. The project was completed, prompting the need for a variance request to avoid having to demolish half of the 
structure to meet the size standards. 

STANDARDS NECESSARY FOR A VARIANCE: 

1. Because of exceptional narrowness, shallowness, shape, topographical conditions, or other extraordinary
situations or conditions peculiar to the subject property, does the strict application of the regulations result in

unusual or impractical difficulties or exceptional or undue hardship upon the property owner?

The subject property is just over 13,000 square feet with a circular front driveway and 1,332 square foot primary 

residential structure. The structure in question is an addition to the property that exceeds the allowable square 
footage for such features. There are no conditions relative to the property that create a hardship for the property 

owner. To comply, he must either remove the structure completely or deconstruct it to meet the 666 square foot 
maximum outlined in the Land Management Ordinance. 

2. Is the variance the minimum relief reasonably necessary to overcome the aforesaid exceptional conditions?

There are no exceptional conditions related to the property. However, the applicant states that the variance is the 
minimum relief necessary to accommodate the accessory structure on the property. While the staff realizes that 
deconstructing a finished project is not ideal, we must uniformly enforce the ordinances. In addition, following the 
ordinance and permitting requirements would have allowed the applicant to avoid this process entirely. 
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3. Can the variance be granted without substantial impairment to the intent, purpose, and integrity of the ordinance 
or comprehensive plan?  

 

The intent and purpose of the Land Management Ordinance is to “provide for adequate light, air, and open space” 
and to “regulate the density and distribution of populations and uses of buildings, structures, and land…” 
Granting this variance would severely compromise the integrity of the Land Management Ordinance because the 
accessory structure creates an overcrowded parcel, limiting access to open space within this neighborhood. 

   

4. Will granting the variance be detrimental to the use and enjoyment of adjoining or neighboring properties?  
 

Granting the variance for the subject property would be detrimental to the use and enjoyment of nearby properties 
because it would lead to an increase in stormwater runoff to the adjacent properties. 

   
 

STAFF CONCLUSIONS: Based on the analysis above and the site plan presented by the applicant, staff recommends 

denial of the application. 
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STAFF REPORT 
From the Department of Community Development 

April 29, 2024 

CASE NUMBER: SUSE-0044-2024 

APPLICANT:  Terry and Janet Edge 

REQUEST: A Special Exception to allow a short-term residential rental 

LOCATION: 920 Keith Dr; Tax Map No. 0P0440 02C000 

REQUEST ANALYSIS: The subject property owner proposes to offer the entire 3-bedroom/2-bath house for short-

term rental for a maximum of 8 occupants. The subject premises were inspected for compliance with minimum health 
and safety requirements for use and occupancy (per Section 2-3.6) and passed. 

Standards for Short-term Rental Properties (Section 4-3.5 of the LMO) 

1,000-foot buffer from another STR and only one STR per premises Complies 

Designation of local contact person Complies 

Host Rules addressing: 

• Maximum occupancy of 8 persons

• Parking restrictions; on-premises parking of up to 8  vehicles

• Noise restrictions

• On-premises curfew

• Prohibition of on-premises events

Complies 

Trash pick-up plan Complies 

Required written rental agreement Complies 

Proof of required active insurance policy Complies 

Application for City of Perry Occupational Tax Certificate Complies 

Other standards will be addressed with the issuance of an STR permit 

STANDARDS FOR SPECIAL EXCEPTIONS: 
1. Are there covenants and restrictions pertaining to the property which would preclude the proposed use of the

property? Staff is not aware of covenants or restrictions on the subject property which would preclude the
proposed use.

2. Does the Special Exception follow the existing land use pattern?

Zoning Classification Land Uses 

Subject R-1, Single-family residential Single-family residential 

North R-1, Single-family residential Single-family residential 

South R-1, Single-family residential Single-family residential 

East R-1, Single-family Residential Undeveloped 

West R-1, Single-family Residential Single-family residential 
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3. Will the Special Exception have an adverse effect on the Comprehensive Plan? The subject property is included in a 

“Suburban Residential” character area in the 2022 Joint Comprehensive Plan. This character area is typically 

developed with a mix of residential uses. 
 
4. Will adequate fire and police protection be available? Fire and police protection are already provided to the 

property. The proposed use should not impact these services. 

 

5. Will the proposed use be of such location, size, and character that it is not detrimental to surrounding properties? 
Renting the existing house on a short-term basis should not be detrimental to surrounding properties. Other than 
the tenants changing on a more frequent basis, short-term rental should not be any different than the normal 
occupancy of a single-family residence. 

 
6. Will the use interfere with normal traffic, pedestrian or vehicular, in the neighborhood? Short-term rental of the 

residence should not cause inappropriate interference with the normal pedestrian and vehicular traffic in the 

neighborhood. 

 
7. Will the use result in an increase in population density overtaxing public facilities? Short-term rental of the residence 

should not increase the population density above that expected for the size of the house. 
 

8. Will the use create a health hazard or public nuisance? Short-term rental of the residence should not create a 

health hazard.  Compliance with standards for short-term rentals will prevent a public nuisance. 
 

9. Will property values in adjacent areas be adversely affected? Short-term rental of the residence should not 
adversely affect the value of properties in the area. 

 
10. Are there substantial reasons a permitted use cannot be used at this property? The property is developed with a 

permitted use. The special exception is to allow the single-family residence to be rented on a less than 30-day 

basis. 

 
STAFF RECOMMENDATION: Staff recommends approval of the special exception and issuance of a Short-Term Rental 

Permit. 
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STAFF REPORT 
From the Department of Community Development 

April 29, 2024 

CASE NUMBER: SUSE-0048-2024 

APPLICANT:  Whitney Chance 

REQUEST: A Special Exception to allow a short-term residential rental 

LOCATION: 308 Haven Way; Tax Map No. 0P0660 039000 

REQUEST ANALYSIS: The subject property owner proposes to offer the entire 3-bedroom/2-bath house for short-

term rental for a maximum of 6 occupants. The subject premises were inspected for compliance with minimum health 
and safety requirements for use and occupancy (per Section 2-3.6) and passed. 

Standards for Short-term Rental Properties (Section 4-3.5 of the LMO) 

1,000-foot buffer from another STR and only one STR per premises Complies 

Designation of local contact person Complies 

Host Rules addressing: 

• Maximum occupancy of 6 persons

• Parking restrictions; on-premises parking of up to 2  vehicles

• Noise restrictions

• On-premises curfew

• Prohibition of on-premises events

Complies 

Trash pick-up plan Complies 

Required written rental agreement Complies 

Proof of required active insurance policy Complies 

Application for City of Perry Occupational Tax Certificate Complies 

Other standards will be addressed with the issuance of an STR permit 

STANDARDS FOR SPECIAL EXCEPTIONS: 
1. Are there covenants and restrictions pertaining to the property which would preclude the proposed use of the

property? Staff is not aware of covenants or restrictions on the subject property which would preclude the
proposed use.

2. Does the Special Exception follow the existing land use pattern?

Zoning Classification Land Uses 

Subject R-2, Single-family residential Single-family residential 

North R-2, Single-family residential Single-family residential, Undeveloped 

South R-1, Single-family residential Single-family residential 

East R-2, Single-family Residential Single-family residential 

West R-2, Single-family Residential Single-family residential, Undeveloped 



2 

 

 
3. Will the Special Exception have an adverse effect on the Comprehensive Plan? The subject property is included in a 

“Suburban Residential” character area in the 2022 Joint Comprehensive Plan. This character area is typically 

developed with a mix of residential uses. 
 
4. Will adequate fire and police protection be available? Fire and police protection are already provided to the 

property. The proposed use should not impact these services. 

 

5. Will the proposed use be of such location, size, and character that it is not detrimental to surrounding properties? 
Renting the existing house on a short-term basis should not be detrimental to surrounding properties. Other than 
the tenants changing on a more frequent basis, short-term rental should not be any different than the normal 
occupancy of a single-family residence. 

 
6. Will the use interfere with normal traffic, pedestrian or vehicular, in the neighborhood? Short-term rental of the 

residence should not cause inappropriate interference with the normal pedestrian and vehicular traffic in the 

neighborhood. 

 
7. Will the use result in an increase in population density overtaxing public facilities? Short-term rental of the residence 

should not increase the population density above that expected for the size of the house. 
 

8. Will the use create a health hazard or public nuisance? Short-term rental of the residence should not create a 

health hazard.  Compliance with standards for short-term rentals will prevent a public nuisance. 
 

9. Will property values in adjacent areas be adversely affected? Short-term rental of the residence should not 
adversely affect the value of properties in the area. 

 
10. Are there substantial reasons a permitted use cannot be used at this property? The property is developed with a 

permitted use. The special exception is to allow the single-family residence to be rented on a less than 30-day 

basis. 

 
STAFF RECOMMENDATION: Staff recommends approval of the special exception and issuance of a Short-Term Rental 

Permit. 
 







Application for Special Exception – Page 2  

Standards for Granting a Special Exception 

The applicant bears the burden of proof to demonstrate that an application complies with these 

standards. 

Are there covenants and restrictions pertaining to the property which would preclude the uses 

permitted in the proposed zoning district? 

(1) The existing land use pattern. No. The Short-term rental (STR) business will be run out of an already 

existing house built within the neighborhood. No change to the use of the land. There is also no 

Homeowner’s association or other type of covenant in the neighborhood that would oppose a STR.  

(2) Whether the proposed use is consistent with the Comprehensive Plan. Yes. Our house rules and 

requirements will ensure that our STR will not infringe on the quality of life within the neighborhood or 

community.  This includes a maximum of only six guests, quiet hours and a plan for trash collection. 

Instead, the STR will contribute to the economic development of Perry. We will be hosting guests who 

will be participating in events at the National Fairgrounds, working professionals coming to work in Perry 

as well as family members of those stationed at the nearby Airforce base in Warner Robins. They will be 

visiting local restaurants and businesses and spending money within the city limits.  

(3) Whether all proposed structures, equipment or material will be readily accessible for fire and police 

protection. Yes, the existing house where the STR business will take place is accessible to both fire and 

police services.   

(4) Whether the proposed use will be of such location, size, and character that, in general, it will be in 

harmony with the appropriate and orderly development of the area in which it is proposed to be 

situated and will not be detrimental to the orderly development of adjacent properties or a deterrent to 

the improvement of adjacent properties in accordance with the zoning classification of such properties, 

the existing land use pattern or the Comprehensive Plan.  

The proposed use of this house for a STR will not be detrimental to the orderly development of adjacent 

properties or a deterrent to the improvement of adjacent properties. Our property will have a well-

maintained yard and exterior that will encourage other neighbors to keep their exteriors maintained as 

well. Having guests participating in events at the National Fairgrounds, Perry and the surrounding area 

will be in harmony with the current activities of the neighborhood. The rental will be hosting families for 

ball tournaments and working professionals visiting Perry. We also have house rules that will require 

guests to comply with a quiet hours, no parties, no commercial photography, maximum of 6 guests. They 

have instructions on how to properly take out trash as well.  

(5) Whether, in the case of any use located in, or directly adjacent to, a residential district or area: (a) The 

nature and intensity of operations will be such that both pedestrian and vehicular traffic to and from the 

use and the assembly of persons in connection therewith will not be hazardous or inconvenient to, or 

incongruous with, said residential district or area, or conflict with the normal traffic of the 

neighborhood; and (b) The location and height of buildings, and other structures, and the nature and 

extent of screening, buffering or landscaping on the site will be such that the use will not hinder or 



discourage the appropriate development and use of adjacent land and buildings in conformance with 

existing zoning districts and development pattern. 

There is a 6-person occupancy limit. No parties or commercial use are allowed. This will have same 

impact to the neighborhood as a typical person or family living in the residence.  

 (6) Whether the proposed use will increase the population density resulting in the increase or 

overtaxing of the load on public facilities such as schools, utilities, streets, etc.; or approval of the use 

would encourage adjacent areas to develop at higher densities than provided in the comprehensive plan 

resulting in the overtaxing of such public facilities.  

There is a 6-person occupancy limit. No parties or commercial use are allowed. This will have same 

impact to the neighborhood and surrounding infrastructure as a typical person or family living in the 

residence.  

(7) Whether the proposed use will cause a health hazard, a public safety problem, or create a nuisance 

or cause excessively increasing traffic and associated congestion; create a drainage problem; generate 

unnecessary disturbance due to noise, the emission of smoke or other contaminants, odor, electrical 

interference, or cause pollution to land, air and/or water.  

There is a 6-person occupancy limit. No parties or commercial use are allowed. See attached house rules. 

Tenants are to abide by quiet hours and park in designated parking spots on the property.  This will have 

same impact to the neighborhood and surrounding infrastructure as a typical person or family living in 

the residence.  

(8) Whether the proposed change will adversely affect property values in adjacent areas. The STR will 

have no adverse effect to neighboring property values. Rather, our requirement to maintain the interior 

and exterior of the home will encourage other neighbors to keep their property looking nice as well.  

(9) Whether there are substantial reasons why the property cannot be used for a permitted use in the 

district where the property is located. 

We see no substantial reason why the property could not be used for an STR.  







       

  

  

 

9800 Fredericksburg Road 
San Antonio, Texas 78288 

026075180 - DM-04664 131780-0521 

MELISSA BEARDEN March 8, 2024 
308 HAVEN WAY 
PERRY, GA 31069 

Reference: Existing USAA Rental Property Insurance Policy Summary 

We’re writing to provide the following summary of the USAA rental property policy: 

Effective date of policy: March 24, 2023 12:01 a.m. local time 
Policy expiration date: March 24, 2024 12:01 a.m. local time 
Policy location: 308 HAVEN WAY, 

PERRY, GA 31069 
Policy number: CIC 026075180 81A 
Named Insured: MELISSA BEARDEN 
Additional Insured: WHITNEY CHANCE 
Additional Insured Type: Co-owner 

Description of coverage(s) 
Dwelling coverage: $230,000 
Home Protector: Included 
Personal belongings: $2,500 
Personal liability: $1,000,000 
Medical payments: $5,000 

Deductible(s) 
All other perils: $2,000 
Wind and hail: 1.00% ($2,300) 

Revised Annual Premium: $830.29 

Mortgage clause: FIRST FEDERAL BANK 
C/O LOANCARE ISAOA/ATIMA 
PO BOX 202049 
FLORENCE, SC 29502-2049 

Loan number: 2020047388 

Your Home Protector coverage, if included, provides you an additional 25% of dwelling coverage. 
Policy terms, conditions and exclusions apply. 

Notification to Additional Interest Upon Cancellation 
If this policy is canceled or not renewed, the mortgagee/lender will be properly notified at least 
10 days before the date cancellation or nonrenewal takes effect. 



House Rules & Check Instructions  

 

 

 

308 Haven Way Check-In Instructions:  

Hi there! The house is ready. Please use the keypad lock for initial entrance. Punch in the code below. 
Then hit the lock button in the middle. You can use this keypad entry throughout your stay. 
Please make sure not to lock the door knob lock underneath the key pad lock when exiting the house. 
Otherwise, you will lock yourself out.  
Check-in instructions: 
Door Code: XXXX 
WIFI Network: KINETIC_baee61 
Password: XXXXXX 
***This information is also on the back of the router located in the middle bedroom. If you are having 
connection issues, then please unplug the router for a few minutes and then plug it back in. That will 
reset the router and, often times, resolve connection issues. 
Streaming Services: All TVs are smart TVs equipped with Roku. Please use your credentials to log into the 
apps of your choice.  



Parking: You can park one car in the garage. You can access the garage by using the garage door button 
on the inside of the house. You can park two cars in the driveway. 
 
Please keep in mind, we have been experiencing record high temperatures this summer across the US 
and particularly here is the Southeast. Be cognizant not to leave doors or windows open for an extended 
period of time. That can out a strain on the air conditioning unit and cause it to freeze up.  
 
Garbage Day: If you are staying on a Tuesday night, please take the trash can out to the road.  
 
House Rules:  

Check in: 4pm  
Check out: 10am  
Quite Hours from 9pm to 8am  
No Events allowed including but not limited to parties.  
No more than 6 guests allowed.  
No smoking, vaping or E cigs allowed inside the house 
No more than 2 pets allowed  
No photography or filming allowed inside or on the property  
Pick up after your pets  
No parking on grass  
 

Checkout Instructions: 
• Checkout is at 10am unless otherwise discussed with the host. $100 late check out fee will be imposed 
if not followed. 
• Throw out any food that is in the refrigerator  
- Place all trash in the outdoor trash can  
- Clean up after your dog in the yard  
- Load and Run the dishwasher  
- Don't worry about stripping the beds. Start a load of towels in the washing machine. Leave the rest of 
the towels on the laundry room floor  
• Set the thermostat to 75 degrees  
• Turn off all lights 
We hope that you enjoyed your stay!! 
Please call or text Melissa (478) 262-7577 or Whitney (706) 573-3352 with any urgent concerns. 
 

 



Parking Spots 1&2. See image below  

 

 



308 Haven Way – Dimensional Floorplan with emergency evacuation routes  

 

 

 



SAMPLE AIRBNB RENTAL AGREEMENT 
 
 

This lease, entered into this _________ day of ______ 20___, by and between YOUR NAME, Owner 
(“Owner”) and ______________________, “Renter” for the property located PROPERTY ADDRESS 
(“Property”). 

 

1. TERM: The term of the lease shall begin on the arrival date of: _______________ and end on the 
departure date of _______________ for ___ number of nights. The property will be ready for 
occupancy no earlier than CHECK IN TIME on the arrival date and must be vacated no later 
than CHECK OUT TIME on the departure date.   

 

1. RENT: The rent is $________ plus a housekeeping fee and a security deposit payable as follows:  

 

1. PAYMENTS: The following payments are due at time of reservation: 

 

● 100% of rental fee _____________ to secure reservation.  
● Security Deposit ADD FEE AMOUNT. 
● Housekeeping fee ADD CLEANING FEE This is to prepare house for next renter; linens 

and towels provided; no daily housekeeping service. 

 

 

1. LIMITED OCCUPANCY: Occupancy is limited to a maximum of INCLUDE MAXIMUM NUMBER.  
If Owner concludes that this policy has been breeched, the Owner reserves the right to expel 
the entire party with no refund.  

 

1. NON-DISTURBANCE CLAUSE: Renter and their guests shall not disturb, annoy, endanger 
(fireworks) or inconvenience neighbours nor use the premises for any unlawful purposes.  

 

1. CARE OF PREMISES/DAMAGES: NO PETS ALLOWED. NO SMOKING PERMITTED IN HOUSE. 
Automatic eviction plus forfeit of deposit and rent if violated. Renter agrees to pay Owner for 
any damages to furnishings, household items or pool that occur as a result of Renter’s 



occupancy. This will include payment of any additional cleaning charges over $100.00 incurred 
due to Renter’s occupancy. 

 

1. OWNERS RIGHTS: Renter agrees that if the conditions and limitations set forth herein are not 
met, Owner shall have the right to cancel this agreement and may enter the Property, either by 
statutory proceedings or by force, to inspect the Property and ensure that Renter has vacated 
the Property. All monies paid by Renter shall be forfeited as liquidated damages. 

 

1. INDEMNITY CLAUSE: Renter herby agrees to Indemnify and hold Owner harmless from any 
and all claims including those of third parties, arising out of or in any way related to Renter’s use 
of Property or the items of personal property provided therein.  Renter assumes all risk of injury 
or other losses relating to any recreational activities including use of the private swimming pool 
on the Property and will hold Owner harmless with respect thereto. 

 

1. NO SUBLETTING: Renter may not sublet or assign this lease for all or any part of the premises 
without prior written consent of the Owner.  

 

1. REPAIRS AND MAINTENANCE:  The Property is rented with the Owner’s furniture and 
household furnishings.  Owner shall not be responsible for providing additional furnishings or 
equipment not presently available in Property.  Renter will report any maintenance issues 
immediately to the Owner.  Owner will make every effort to repair and/or replace any 
equipment that is not working properly, but cannot guarantee that all equipment is in good 
operating order at all times and no rate adjustments or refund will be made for equipment or 
appliance failures. 

 

1. CANCELLATIONS Guests get a full refund if they cancel within 48 hours of booking and at least 
14 days before check-in. 

 

1. PARKING: Park in either of the two spaces in the driveway. You may also park inside the garage. 
No parking on grass.  

 

Renter and Owner, by signing this Rental Agreement, acknowledge that they will comply with the 
terms of this agreement and each assumes the responsibility for the obligations set forth herein.  

 

Renter acknowledges receipt of the House Rules.   



 

Renter acknowledges that they have read, accept, and agree to the terms set forth. 

 

 

 __________________________ 

Owner Signature 

________________________________ 

________________________________  

 
Date_______________________ 

Renter Signature(s) 
Date____________________________ 

Renter Name(s) _____________________________________________________ 

Billing Address (for credit card)__________________________________________ 

Mailing Address(if different)_____________________________________________ 

Email Address _______________________________________________________ 

Telephone: cell/home ___________________work:__________________________ 

Emergency Contact ___________________________________________________ 

 

 

HOUSE RULES 
 
 
 
ADD HOUSE RULES HERE: 
Check in: 4pm  

Check out: 10am  

Quite Hours from 9pm to 8am  

No Events allowed including but not limited to parties.k0 

No more than 6 guests allowed.  

No smoking, vaping or E cigs allowed inside the house 

No more than 2 pets allowed  

No photography or filming allowed inside or on the property  

Pick up after your pets  

No parking on grass  

 
 
 
CHECK OUT PROCEDURES: 
 

a. CHECK-OUT NO LATER THAN CHECK OUT TIME 

b. All furniture should be returned to its original location. 



c. Empty all trash in garbage dumpster located at the far end of the parking garage in the 
designated area (towards the beach). 

d. Remove and dispose of all food items from refrigerator and pantry/cabinets. 
e. Place dishes, utensils, etc. in dishwasher and turn it on when you depart. 

 
Thank you for agreeing to the terms of this rental agreement, and I hope you have a great stay. 
 
Thanks, YOUR NAME 
 
 
Renter                                                                              Date 
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STAFF REPORT 
From the Department of Community Development 

May 9, 2024 

CASE NUMBER: SUSE-0053-2024 

APPLICANT:  Erika Crum 

REQUEST: A Special Exception to allow a residential business 

LOCATION: 319 Rippling Water Way; Tax Map No. 0P0720 056000 

REQUEST ANALYSIS: The subject property owner wants to operate a single-station home hair salon in the garage of 
the house as a residential business. 

Residential businesses are small offices or small-scale retail or service businesses in which customers or clients come 
to the house and are clearly incidental and secondary to the use of the dwelling for residential dwelling purposes. 

STANDARDS FOR SPECIAL EXCEPTIONS: 

1. Are there covenants and restrictions pertaining to the property which would preclude the proposed use of the

property? Staff is not aware of covenants or restrictions on the subject property which would preclude the

proposed use.

2. Does the Special Exception follow the existing land use pattern?

Zoning Classification Land Uses 

Subject PUD, Planned Unit Development Single-family residential 

North PUD, Planned Unit Development Single-family residential 

South PUD, Planned Unit Development Single-family residential 

East PUD, Planned Unit Development Single-family Residential 

West PUD, Planned Unit Development Undeveloped 

3. Will the Special Exception have an adverse effect on the Comprehensive Plan? The subject property is included in a
“Suburban Residential” character area in the 2022 Joint Comprehensive Plan. This character area is typically

developed with a mix of residential uses.

4. Will adequate fire and police protection be available? Fire and police protection are already provided to the
property. The proposed use should not impact these services.

5. Will the proposed use be of such location, size, and character that it is not detrimental to surrounding properties?
Allowing customers to have access to the garage area on an appointment-only basis should not impact the
surrounding properties. The exterior of the house will not be altered to advertise the business, and customer visits
will be limited to Monday through Saturday 8 AM to 6 PM.
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6. Will the use interfere with normal traffic, pedestrian or vehicular, in the neighborhood? The use of the residence as a 
residential business should not cause inappropriate interference with the normal pedestrian and vehicular traffic 

in the neighborhood. 

 
7. Will the use result in an increase in population density overtaxing public facilities? The secondary use as a 

residential business should not increase the population density above that expected for the size of the house. 
  

8. Will the use create a health hazard or public nuisance? Residential businesses should not create a health hazard, 

and normally should not create a public nuisance. The applicant is installing a ventilation/exhaust fan and 
extending her HVAC into the garage to eliminate potential health hazards from chemicals and sprays being used 
during stylist services. Lastly, the driveway of residence is about 30ft long and 30 ft wide, allowing more than 
enough space for vehicles to pull in without blocking the sidewalk or the street. 

 
9. Will property values in adjacent areas be adversely affected? Secondary use as a residential business should not 

adversely affect the value of properties in the area. 

 

10. Are there substantial reasons a permitted use cannot be used at this property? The property is developed as a 
permitted use, a single-family residence. The special exception is to allow secondary use as a residential business, 

as allowed, according to the LMO. 
 
STAFF RECOMMENDATION: Staff recommends approval of the special exception, with the following conditions: 

1. Limited to one stylist station and business details specified in the application documents. 
2. Limited to the applicant, Erika Crum, and is not transferable. 
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